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Good morning, Your Honor. My name is Nat West, and | am appearing today on behalf of the
Mental Health Alliance. Thank you for the opportunity to speak.

Mr. Chavez has addressed the legal issues in our brief. | want to focus on the lay observation of
the City’s efforts in implementing independent police accountability through the Office of
Community-based Police Accountability (OCPA) and the Community Board for Police
Accountability (CBPA).

Portland voters approved Measure 26-217 in November 2020 with approximately 82 percent of
the vote. Yet the Community Board for Police Accountability did not hold its first meeting until
February 11, 2026, more than five years later.

Although Council approved an initial slate of commissioners in June 2025, vacancies and
incomplete screening delayed a functioning board for another eight months. Some of the
commissioners appointed in February have one-year terms that will expire on February 10,
2027, and we believe those individuals won’t hear a case before their term expires.

We do not place responsibility for that delay on the members of the Community Board. They
inherited the delay. They did not cause it.

Nor do we fault the Independent Court Monitor for declining to evaluate matters beyond the
scope of the Settlement Agreement. But that limitation is precisely why the Mental Health
Alliance is included, and remains vital, in this case: To provide a community-based,
impact-focused perspective.

The Court Monitor has rated the City in partial compliance with Paragraph 195 and described
some of the delay as minor when measured against particular Settlement milestones.

Respectfully, that assessment is too generous when viewed against the complete history.
A delay may appear minor on a compliance checklist while being profound in the life of an

institution and in the public’s experience. Portlanders have waited nearly six years for the
system they approved.



The CBPA has no governance, no board chair, no experienced staff, no dedicated meeting
location, and no full budget. The OCPA still has no executive director. Recruitment opened in
May and the position remains open until filled.

Without an executive director, the office cannot hire or direct investigators, attorneys, or
administrative staff needed to perform its core work. It cannot reasonably be judged by how
much money it has spent when the City has not enabled it to become operational. My fellow
MHA member Jonathan Brown will have more information about OCPA spending after this
testimony.

That leads to our second concern: repeated efforts by City Council to treat the office’s unspent
startup funds as available money to backfill their budget deficit.

In May, a City Council proposal sought to redirect OCPA funding. The Mental Health Alliance
and other good government organizations opposed that proposal and it failed. In July, just two
weeks ago, another budget proposal specifically named OCPA underspending as a possible
source of funds before that reference was removed via amendment after public opposition.
Again the Mental Health Alliance and peer organizations - including our colleagues here today,
the Albinia Ministerial Alliance Coalition for Justice and Police Reform - opposed the ordinance,
which was subsequently rewritten to not name the OCPA for pilfering by City staff.

The amendment to the recent ordinance matters, and we appreciate that the final ordinance did
not specifically take OCPA funds. But the recurring premise remains deeply concerning.

Unspent startup money is not surplus money. It is an indication of a lack of urgency, a legitimate
rocky start, or both.

The startup period is when an organization must recruit leadership, hire staff, retain independent
legal counsel and investigators, establish facilities and systems, and create public-facing
processes. We believe that some members of City Council and the Mayor do not fully
appreciate the scope of these expenses.

The City should not be permitted to create underspending through delay and then cite that
underspending as a reason to remove the resources. That would reward nonperformance.
Unfortunately, due to the history of police oversight boards in Portland, we believe this may be
an intentional plan by the City for this newest attempt.

Meanwhile, Portland’s existing accountability structure has wound down, resulting in an
oversight vacuum. Our Independent Police Review has been slowing down their work in
anticipation of the OCPA. And the Citizen Review Committee has not heard a case in the past
year. We currently do not have a functioning independent accountability system, and City
leaders do not seem perturbed by this. Almost 13 months ago to the day, members of the
Portland Police Bureau caused the death of Damon Lamarr Johnson, a man in the midst of a
serious mental health crisis. And because of the City’s self-crippling of police oversight, his



death has received no independent investigation. That is less oversight than at any time in the
last 20 or so years.

Portlanders did not vote in 2020 for an indefinite transition. We voted for deaths like Mr
Johnson’s to result in an independent investigation. This is why we describe our overarching
assessment of the City’s actions as bad faith.

Any single delay can be explained. Any single funding proposal can be amended. Any single
missed milestone can be characterized as partial progress.

But taken together, the pattern is clear: lack of attention, prolonged delays, an office without
leadership, and repeated attempts to redirect the funds needed to finish the work. Those are the
facts of the situation.

Good faith should not be assigned only by planning, meetings, and procedural steps. Good faith
must be measured by whether the promised institution is able to hold fair and impartial hearings,
and whether its independence and resources are protected while it starts up.

In short, the Mental Health Alliance believes that the City is not in compliance with the terms of
the settlement agreement.

We ask the Court to require concrete, publicly reported deadlines for hiring the Director, staffing
the office, protecting its appropriated funds, and completing the transition to an operational
accountability system.

Independent accountability is not an administrative luxury. It is a central, and ongoing, part of
the remedy in this case, particularly for people experiencing mental iliness, like Mr Johnson,

who have borne the consequences of police uses of force.

After nearly six years, Portland deserves implementation, not another explanation for delay.
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