MENTAL HEALTH ALLIANCE

Sent by email to - dreshawn@motusrecruiting.com
April 2, 2026

Hi Deshawn.

My understanding is your agency - MOTUS RECRUITING - is assisting the City of Portland to
recruit a candidate for the position of Director of the Office of Community-based Police
Accountability.

| represent the Mental Health Alliance, which is composed of three organizations - Disability
Rights Oregon, the Oregon Justice Resource Center, and the Mental Health Association of
Portland. The Alliance and its predecessors have been amicus to US DOJ v City of Portland
since 2012, and active in police accountability advocacy since 2003.

Members of the Alliance have attended all convenings and public meetings in preparation for
the Office of Community-based Police Accountability. Members of the Alliance served on the
City Council appointed governance committee to develop the OCPA. More importantly, the
Alliance reports on the viability of the OCPA to the Federal Court. Parties in US DOJ v City of
Portland are highly motivated to end the case, which cannot end without the OCPA being
designated by the court, as advised by the amicus, the court monitor, and public testimony, as
successful.

Two employment selections for the OCPA will make or break police accountability in Portland for
a generation. Today Portland does not have a functioning police accountability system for the
City’s administration. Tomorrow, with your help, we have a chance to create one.

We have some suggestions for your work.

Since this is an unusual position to recruit for and new for the City, we suggest you meet with
someone who has a similar position to gain insight and advice, about the experience needed,
the character required, the prerequisites which will lead to success. One person who comes to
mind is Ganesha Martin, who is the Bureau Chief of Constitutional Policing for the Minneapolis
Police Department. She is an attorney, a deeply experienced policing policy expert, and well
regarded nationally for her work both in Minneapolis and with her prior similar position for
Memphis.

See - https://counciloncj.org/ccj-directory/ganesha-martin-2/

Please let me know if you would like a personal introduction to Ms. Martin.
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Here are five qualities a candidate to lead the OCPA should have.

Prior experience as an independent high profile actor in local government. Persons with
this experience might include someone with former successful leadership as a mayor or city
council member, as a lead city attorney, as a former district judge.

Prior experience managing confrontative public events. Right now things are quiet. The
Portland police haven'’t killed a high profile individual. But lethal force by police is inevitable - it
will happen - and if the police are clearly in the wrong we could have public demonstrations and
disruptive public meetings. Note that Portland’s 2020 protests - a hundred nights of aggressive
demonstrations - was instigated by the murder of George Floyd.

Familiarity with Portland's legal and judicial community. Although the OCPA will be making
administrative decisions, those decisions will be debated and framed within the courts. If you
can find them - find someone who knows who'’s who in Portland’s legal world. It really will not be
good enough if they walk into the room cold.

Familiarity with labor law and arbitration practices.

Past experience managing high profile community groups. This would include recruitment
and retention, coaching, boundary-setting, governance, quickly developing timelines and
adopting standards set elsewhere. Talk with Dori Grabinski who manages the PCCEP for the
qualities necessary to be successful.

Here are a couple of logistical recommendations.

The salary is important. Underpay and the City won't attract people with sufficient experience
and skills. Expect to pay $185,000 — $225,000 to recruit someone who will stay more than a

year.

The job should be posted on the NACOLE website and on ADVERTISED Linked In for at least
60 days prior to the deadline. Passive advertising - unpaid - on Linked In is not sufficient.

See - hitps://www.nacole.org/

Thank you for your attention.

Jason Renaud
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