
THIS IS A DRAFT ONLY AND IS SUBJECT TO DOJ APPROVAL City of Portland and Portland Police Bureau 
CORRECTIVE ACTION GUIDE

CATEGORY 
STEP 1

Conduct in violation of one or more Bureau Policies which: 
(Note: If conduct falls into 2 categories or more, the higher of 
the categories applies. The highest category is E.)

Written Reprimand

Education-Based Corrective Action can include remedial training, and/or independent study.

SWOP = Suspension without Pay; the number refers to the number of hours.  Suspensions must be in the increments listed.  

Step 1 Process:  Review conduct to determine category

M
itigating/A

ggravating C
ircum

stsances m
ove corrective action 1 

level up or dow
n*

**** In exceptional circumstances, and at the City's sole discretion, corrective action less than termination may be recommended by the 
decision maker, either the Police Chief or Oversight Board, to the Commmissioner in Charge for approval

AGGRAVATION/MITIGATION
STEP 3

Step 3 Process: Apply aggravation and 
mitigation factors as relevant to 

determine corrective action

Step 2 Process: Based on category, move to presumptive 
level

LEVEL

Presumptive Corrective Action Level (presumptive for B, 
C, or D is yellow, orange, or red) For multiple sustained 
violations, the presumptive action level initiates with the 
higher presumptive corrective action level.

A

STEP 2

Non-Disciplinary - Command Counseling, remedial training, or 
voluntary and mutual mediation.

Conduct in violation of one or more City or Bureau Policies 
that involves: (1) a minor violation from policy; (2) a quality-of-
service issue; (3) discourtesy; (4) negligence; (5) ineffecient or 
negligent use of department resources; or (6) minor property 
damage.

* Aggravating and Mitigating factors are only applied after Step 1 (determination of category) and after Step 2 (determination of 
presumptive level are concluded.  The mitigation and aggravation factors are used only to alter a corrective action level within a 
specificied category. These factors do not alter the category of conduct.
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THIS IS A DRAFT ONLY AND IS SUBJECT TO DOJ APPROVAL City of Portland and Portland Police Bureau
CORRECTIVE ACTION GUIDE

CATEGORY 
STEP 1

Conduct in violation of one or more Bureau Policies which: (Note: if 
conduct falls into 2 categories or more, the higher of the categories 
applies. The highest category is E.)

Written Reprimand

10 SWOP   presumptive

20 SWOP

Education-Based Corrective Action can include remedial training, and/or independent study.

SWOP = Suspension without Pay; the number refers to the number of hours.  Suspensions must be in the increments listed.  

AGGRAVATION/MITIGATIONLEVEL
STEP 2 STEP 3

Step 1 Process:  Review conduct to determine category Step 2 Process: Based on category, move to presumptive level
Step 3 Process: Apply aggravation and 

mitigation factors as relevant to 
determine corrective action

Presumptive Corrective Action Level (presumptive for B, C, or D is 
yellow, orange, or red) For multiple sustained violations, the presumptive 
action level initiates with the higher presumptive corrective action level.

M
itigating/A

ggravating C
ircum

stances m
ove corretive action 1 level up or 

dow
n*

**** In exceptional circumstances, and at the City's sole discretion, corrective action less than termination may be recommended by the decision maker, either the 
Police Chief or Oversight Board, to the Commmissioner in Charge for approval

B

Conduct in violation of one or more City or Bureau Policies that 
involves: (1) violation of a policy that is neither minor nor significant; 
(2) involves forseeable risk, or actual impact, to safety of public or 
others; (3) out-of-policy use of force intended to establish control of a 
resistant subject, but not intended or likely to cause persistent pain or 
physical injury (Category IV use of force policy); (4) 
unintentional/minor procedural law violation; (5) third-party property 
damage; (6) failure to take some required important action; or (7) 
failure to correct behavior after multiple (2 or more) category A 
violations involving the same or similar conduct.

Education-based alternatives (EBA) may be 
used in lieu of suspension hours for one-half 
of the suspension.  A 10 hour supsenstion 
may be EBA'd to a written reprimand.

* Aggravating and Mitigating factors are only applied after Step 1 (determination of category) and after Step 2 (determination of presumptive level are concluded.  
The mitigation and aggravation factors are used only to alter a corrective action level within a specificied category.  These factors do not alter the category of 
conduct.
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THIS IS A DRAFT ONLY AND IS SUBJECT TO DOJ APPROVAL City of Porltand and Portand Police Bureau 
CORRECTIVE ACTION GUIDECATEGORY

STEP 1

Conduct in violation of one or more Bureau Policies which: (Note: if conduct falls into 
2 categories or more, the higher of the categories applies. The highest category is E.)

20 SWOP

C

40 SWOP   presumptive

80 SWOP

 

Education-Based Corrective Action can include remedial training, and/or independent study.

SWOP = Suspension without Pay; the number refers to the number of hours.  Suspensions must be in the increments listed.  

Step 1 Process:  Review conduct to determine category Step 2 Process: Based on category, move to presumptive level

AGGRAVATION/MITIGATION
STEP 3

Step 3 Process: Apply aggravation and 
mitigation factors as relevant to determine 

corrective action

STEP 2
LEVEL

* Aggravating and Mitigating factors are only applied after Step 1 (determination of category) and after Step 2 (determination of presumptive level are concluded.  The mitigation and aggravation 
factors are used only to alter a corrective action level within a specificied category.  These factors do not alter the category of conduct.

**** In exceptional circumstances, and at the City's sole discretion, corrective action less than termination may be recommended by the decision maker, either the Police Chief or Oversight Board, 

M
itigating/A

ggravating C
ircum

stsances m
ove corrective action 1 level up or dow

n*

Presumptive Corrective Action Level (presumptive for B, C, or D is yellow, orange, or 
red) For multiple sustained violations, the presumptive action level initiates with the 
higher presumptive corrective action level.

Conduct in violation of one or more City of Bureau Policies which involves: (1) a 
significant violation of a policy that is not intentional or reckless; (2) involves a forseeable 
significant risk or significant actual impact to safety of public or employees; (3) out-of-polcy 
use of force that is reasonably likely to cause non-enduring: pain, disorientation, physical 
injury or the complaint of pain (Category III use of force policy); (4) major third-party property 
damage; (5) intentional or reckless violation of civil rights that is not a significant departure 
from established police practice; (6) non-injury or non-property damage off duty DUIII; (7) 
discriminatory or harassing conducgt based on protected class status; or (8) failure to correct 
behavior after multiple (2 or more) Category B violations involving the same or similar 
conduct.

Education-based alternatives may be used in lieu of 
suspension hours for one-half of the suspension***
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THIS IS A DRAFT ONLY AND IS SUBJECT TO DOJ APPROVAL City of Portland and Portland Police Bureau
CORRECTIVE ACTION GUIDECATEGORY

STEP 1

Conduct in violation of one or more Bureau Policies which:  (Note: if conduct falls into 2 
categories or more, the higher of the categories applies. The highest category is E.)

80 SWOP

120 SWOP    presumptive

Termination

 Demotion is an option for promoted positions for either when 
A) the conduct impacts the ability to continue to serve in a 
supervisory role B) demotion serves as an alternative to 

terminaion in exceptional circumstances. 

Education-Based Corrective Action can include remedial training, and/or independent study.

SWOP = Suspension without Pay; the number refers to the number of hours.  Suspensions must be in the increments listed.  

Presumptive Corrective Action Level (presumptive for B, C, or D is yellow, orange, or 
red) For multiple sustained violations, the presumptive action level initiates with the 
higher presumptive corrective action level.

M
itigating/A

ggravating C
ircum

stsances m
ove corrective 

action 1 level up or dow
n*

**** In exceptional circumstances, and at the City's sole discretion, corrective action less than termination may be recommended by the decision maker, either the Police Chief or Oversight Board, to the 

D

Conduct in violation of one or more City of Bureau Policies which involves: (1) a 
significant policy violation that is intentional or reckless; (2) out-of-policy use of force that is 
reasonably likely to cause enduring: pain, physical injury, disability or impairment of any 
body part, but does not result in death (Category II use of force policy); (3) significant 
violation of confrontation management performance policy; (4) a serious lack of integrity, 
ethics or character related to an officer's fitness to hold the position of police officer; (5) 
unethical behavior for personal gain; (6) a pattern of sustained rule violations that does not 
respond to corrective action or training (a pattern is considered to be at least more than 5 
sustained violations; (7) failure to correct behavior after multiple (2 or more) Category C 
violations involving the same or similar conduct; (8) insubordination; (9) retaliation; (10) 
controlled substance abuse (excludes "first-offense" under PPA/PPCOA Substance Abuse 
Policy; (11) An intentional or reckless civil rights violation that is a significant departure from 
established police practice; (12) discriminatory or harassing conduct based on protected 
class status that shocks the conscience of a reasonable person; (13) off-duty DUIII resulting 
in personal injury or property damage; (14) reckless misconduct with forseeable rish of 
serious injury; (15) untruthfulness that is not relevant to the duties of the job classification.

Education-based alternatives may be used in lieu of 
suspension hours for one-half of the suspension***

* Aggravating and Mitigating factors are only applied after Step 1 (determination of category) and after Step 2 (determination of presumptive level are concluded.  The mitigation and aggravation factors 
are used only to alter a corrective action level within a specificied category.  These factors do not alter the category of conduct.

AGGRAVATION/MITIGATION
STEP 3

Step 1 Process:  Review conduct to determine category Step 2 Process: Based on category, move to presumptive level
Step 3 Process: Apply aggravation and 

mitigation factors as relevant to determine 
corrective action

LEVEL
STEP 2
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THIS IS A DRAFT ONLY AND IS SUBJECT TO DOJ APPROVAL PORTLAND POLICE BUREAU
CORRECTIVE ACTION GUIDE

CATEGORY
STEP 1

Conduct in violation of one or more Bureau Policies which: (Note: if conduct falls into 2 
categories or more, the higher of the categories applies. The highest category is E.)

Education-Based Corrective Action can include remedial training, and/or independent study.

SWOP = Suspension without Pay; the number refers to the number of hours.  Suspensions must be in the increments listed.  

* Aggravating and Mitigating factors are only applied after Step 1 (determination of category) and after Step 2 (determination of presumptive level are concluded.  The mitigation and aggravation factors 
are used only to alter a corrective action level within a specificied category.  These factors do not alter the category of conduct.

**** In exceptional circumstances, and at the City's sole discretion, corrective action less than termination may be recommended by the decision maker, either the Police Chief or Oversight Board, to the 

Termination****

Presumptive Corrective Action Level (presumptive for B, C, or D is yellow, orange, or 
red) For multiple sustained violations, the presumptive action level initiates with the 
higher presumptive corrective action level.

E

Conduct in violation of one or more City or Bureau Policies which involves:  (1) a 
felony crime conviction or felonious misconduct; (2) domestic violence; (3) criminal 
conviction of a crime that is a DPSST certification disqualifying crime; (4) untruthfulness; 
(5) public corruption for mometary gain; (6) intentional misuse of police authority based on 
protected class or status; or (7) out-of-policy use of deadly force or significant policy 
violation of the confrontation management performance policy during use of deadly force.

LEVEL AGGRAVATION/MITIGATION
STEP 2 STEP 3

Step 1 Process:  Review conduct to determine category Step 2 Process: Based on category, move to presumptive level
Step 3 Process: Apply aggravation and 

mitigation factors as relevant to determine 
corrective action
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City of Portland and Portland Police Bureau Correcitive Action Guide MITIGATING AND AGGRAVATING FACTORS

determining the category CALCULATION
Aggravating Factors - Add point/s Points

Intentional conduct 2
Signifcant impact on community member or City operations or Mission 2
Significant property damage or serious physical injury 2
Does not accept responsibility if policy violation is undisputed 1
Delay in reporting 1
Attempt to cover up conduct or behavior 2
Motivated by personal interest 1
Failure to meet documented expectations 1
Supervisory Position 1
Other (specified on a case-by-case basis) (Only to be used by final decision maker) 1

 
14

Mitigating Factors - Subtract point/s Points
Unintentional conduct 1
No impact on commuity member or City Operations/Mission 1
No property damage or physical injury 1
Self-reported the violation 1
Attempt to ameliorate or correct the error (but not done to hide the error) 2
Positive attitude; accepts responsibility 2
Motivated by public interest or wellbeing of others 2
Positive work history 1
No repeated or other sustained violations.  2
Other (specified on a case-by-case basis)(Only to be used by final decision maker) 1

Total:  

CALCULATION 14

Each factor that applies receives a corresponding point value.  Factors that do not 
apply receive no point value.  Subtract mitigation total (green) from aggravation total 
(red).  If the number is negative, corrective action is mitigated.  If the number is 
positive, the violation is aggravated.  If the number is 0, the violation is neither 
mitigated nor aggravated.  Aggravating and Mitigating factors apply to the totality of the 
conduct sustained.  Note: An aggravating or mitigating factor will not be considered if 
already considered in determining the category

0
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